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1 Introduction

1.1 Background
For more than a century, Gard has been creating value for society by helping our Members and clients 
in the marine industries to manage risk and its consequences. Based on our long experience, we have 
gained extensive knowledge on what causes losses and how they can be prevented. By preventing 
accidents and managing risks, we minimise the consequences for society and the environment, at the 
same time as we reduce the cost to the maritime industries as well as our Members and clients.

Sustainability is therefore directly connected to Gard’s core business which is to understand, manage 
and carry maritime risk. As risk managers, risk carriers and investors, we have a keen interest, and play 
an important role, in fostering sustainable economic and social development. Through risk prevention, 
risk reduction and risk sharing we help protect the lives and livelihoods of seafarers and make the 
ocean cleaner and safer. 

Gard’s commitment to our Members and clients permeates our behaviour, priorities and communication 
at all levels of the organisation. The focus on our customers is key throughout the value chain, from 
product and service development to underwriting and claims settlement. Social and environmental 
issues are becoming increasingly important for all our stakeholders and sustainability is therefore an 
integral component of our strategy, which is reflected in our mission statement: “Together, we enable 
sustainable maritime development”. 

1.2 Purpose
The purpose of this policy is to establish a general framework for Gard’s work with sustainability and to 
ensure that the Gard group has a common approach to sustainable business operations that is in line 
with internationally recognised principles and guidelines, the expectations from our Members and clients 
as well as society at large. Gard seeks to leverage these efforts around sustainability for risk mitigation, 
competitive advantage and profitable business growth.

This document will govern Gard’s work on sustainability and guide managers and employees in their 
strategic decisions. Underlying policies will further guide employees in their daily tasks.

With sustainability being directly connected to Gard’s core business and an integral part of Gard’s 
strategy, we wish to be transparent about our approach to sustainable business operations and this 
policy will be publicly available for external stakeholders. 

The policy will be reviewed annually.
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1.3 Gard’s sustainable business framework
Gard’s sustainable business framework has the following policy structure:

Level 1: Code of ethics and business conduct – approved by Gard P&I’s Board of Directors (the “BoD”): 

 The code outlines Gard’s overall tone for the work around sustainability and corporate 
responsibility, and gives a high-level overview of the different principles operationalising Gard’s 
work with sustainable business operations.

Level 2: Policy on sustainable business – approved by the BOD: 

 This policy covers the general framework, roles and responsibilities to ensure we comply with 
internationally recognised principles and guidelines, as well as the expectations from our 
stakeholders. 

Level 3: For example, Policy on sustainable ship recycling – approved by the CEO: 

 This focuses on the regulatory requirements, Gard’s recommendations and roles and 
responsibilities to contribute to sustainable ship recycling practices.

Level 4: Procedures and instructions – approved by the CEO: 

 The underwriting and claims instructions which detail the department specific, sustainable 
business procedures. 

 Other instructions, tools and systems support that Gard employees need in their daily work to 
comply with these procedures and instructions.

2 Sustainable Operations
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2.1 What does it mean for Gard?
Sustainability is an integrated approach to issues with an environmental, social and economic impact 
that leads to long term profit and growth. Sustainable development is development that satisfies today's 
needs without compromising the ability of coming generations to meet their own needs1. 

For Gard, sustainable business is operationalised by working systematically to reduce the negative and 
enhance the positive impact on issues with a social, environmental and economic impact. Working with 
sustainability means both identifying potential risks, working to mitigate them, and to understand how 
our business can support sustainable development.

2.2 Minimise negative impacts
Gard acknowledges that we face social and environmental challenges where we and our Members, 
clients, suppliers and other business partners operate, and we work to understand and mitigate the 
negative impacts we may have. Given the large number of business relationships linked to Gard’s 
operations, products or services it is challenging to conduct due diligence for adverse impacts on 
sustainable business conduct across them all. 

Prioritised areas will therefore be where the risk of adverse impacts on sustainable business conduct is 
most significant. The emphasis will be on thematic issues that are:

 Most severe: grave and widespread impact (both reputational and direct costs)
 Potential: impacts that have some likelihood of occurring in the future, recognising that these 

are often (though not limited to) events that have occurred in the past
 Preventive: avoidance of harm (adverse impact) rather than unrelated initiatives to support 

positive impacts
 Supportive efforts: risk to social and environmental issues, rather than a risk to the business.

2.3 Enhance positive impact
We want to combine economic, environmental and social progress as part of our business operations to 
meet different global challenges and enhance the positive impact on the sustainable development 

1 https://sustainabledevelopment.un.org/content/documents/5987our-common-future.pdf

https://sustainabledevelopment.un.org/content/documents/5987our-common-future.pdf
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goals. We have the skills, resources and the necessary risk expertise to develop new, increasingly 
digital solutions and to find new business opportunities. By working closely with recognised partners, we 
generate added value by bringing in not only financial resources, but in particular our know-how. 

3 Our voluntary commitments
Gard has voluntarily committed to the initiatives listed below.

3.1 The UN Global Compact
Gard is committed to the ten principles of the UN Global Compact.2 These principles cover human 
rights, labour standards, environmental protection and combating corruption. We support public 
accountability and transparency, and therefore commit to report on our progress within these areas. 
This includes a description of practical actions taken, i.e. disclosure of any relevant policies, procedures, 
activities that we have taken to implement the UN Global Compact principles. We will also measure 
outcomes by providing qualitative or quantitative results. 

3.2 The UN Sustainable Development Goals
Gard is committed to the 2030 Agenda and the Sustainable Development Goals (SDG) which was 
adopted by all United Nations members states in 2015. The SDGs are a universal call to action to end 
poverty, protect the planet and ensure that everybody enjoy peace and prosperity. 

2 https://www.unglobalcompact.org/what-is-gc/mission/principles 

https://www.unglobalcompact.org/what-is-gc/mission/principles
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We acknowledge that global challenges can only be solved by working together and we are focusing on 
the achievement of the following SDGs in particular:

3.3 The UN Sustainable Ocean Principles
Gard has participated in the development of these principles as a participant in the UN Action Platform 
for Sustainable Ocean Business. These principles specifically address ocean related business and how 
businesses should approach the key environmental, social and governance issues related to the ocean. 
They are intended for use by companies whose business may have an impact on the ocean, and by 
those that are part of an ocean-productivity value chain. Gard commits to, where relevant, ensuring that 
material ocean related risks and opportunities are integrated in our corporate strategy, risk management 
and reporting. Gard will publicly communicate on our commitment to endorse the UN Global Compact 
Sustainable Ocean Principles, including through the UN Global Compact annual communication on 
progress – in the spirit of continuous improvement.

3.4 Call to action for maritime industry leaders in support of decarbonisation3

Together with a group of other industry leaders from across the broader maritime industry, Gard is a 
signatory to the global call to action in support of the decarbonisation of shipping. By becoming a 
signatory we are demonstrating our support for the IMO strategy, and a willingness to work with our 
peers, the IMO and governments to help this succeed. Gard accepts the scientific rationale for urgent 
action presented by the International Panel Climate Change and in the IMO GHG Studies, and we are 
committed to addressing climate change. We recognise that this will require reductions in the carbon 
intensity of vessels to accommodate the expected growth in global trade. We believe that a shift to a 
low-carbon economy by 2050 has the potential to create new opportunities for business through both 
technological and business model innovation. We are already pursuing emission reductions in our 
operations. We will continue to pursue further emission reductions and accept the need for transparency 
to help drive change.

4 Sustainable business in Gard 
We aim to ensure sustainability in our business by focusing on three courses of action. Our voluntary 
commitments set out below form the basis of our actions.

4.1 Act responsibility 
Gard is committed to proactively consider environmental, social and governance (ESG) aspects in our 
insurance business and investment management. We are committed to ensuring that our business 
practices are responsible and transparent, and in accordance with applicable laws, our core values and 
our voluntary commitments.

4.2 Business opportunities
The changing risk landscape is also presenting new business opportunities and Gard is committed to 
invest in innovative solutions in support of the Sustainable Development Goals. This will support our 
Members and clients’ emerging needs as they adapt to a rapidly changing world. 

3 https://www.globalmaritimeforum.org/content/2018/11/Call-to-action-in-support-of-decarbonization.pdf
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4.3 Cooperate and inspire 
Gard will advance the case for responsible and sustainable business conduct through advocacy and 
outreach within our sphere of influence. Gard will proactively build networks, and partner and 
collaborate to bring the maritime world together, using our industry leading position and knowledge for 
sustainable maritime development.

5 Stakeholder engagement
Gard strives to address sustainability issues that are relevant and meaningful to Gard as a maritime 
insurer and in the markets in which it operates. Engaging with stakeholders and incorporating their 
feedback is therefore instrumental to the success of Gard’s sustainability work. We also acknowledge 
the role the group can play in collaborating with stakeholders on issues and challenges of mutual 
interest and concerns. 

            

5.1 Materiality assessment and reporting
The materiality focus within the area of sustainability is broader than the traditional measures of 
financial materiality, as this focus is not limited to those topics which have a significant financial impact. 
Determining materiality within sustainability includes considering economic, environmental, and social 
impacts that cross a threshold in affecting the ability to meet the needs of the present without 
compromising those of future generations. Yet these material topics will often have a significant financial 
impact on an organisation in the near or longer term. 
 
There is increasing expectations of transparency around the actual impact of organisations’ operations. 
This transparency comes with reporting on material issues, enhancing companies’ accountability for 
their impacts and contributions and therefore building trust and facilitating the sharing of values on 
which to build a more cohesive society. A material reporting enables external stakeholders to 
understand companies’ true value, providing a critical source of information for affected communities 
and stakeholders. 
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5.2 Integration measures
To ensure Gard complies with its commitment to sustainable business operations, the following 
measures are in place:

 Training sessions, seminars and meetings provided to increase awareness and knowledge of 
sustainable business conduct amongst Gard’s employees;

 Relevant processes and routines for sustainable business operations will be reflected in the 
various guidelines and instructions for e.g. claims and underwriting;

 Relevant sustainability issues will be discussed in dialogue with Members and clients and other 
stakeholders to better understand their requirements, expectations and needs. 

 We will regularly and transparently report and communicate on our material sustainability issues. 

6 Roles and responsibilities

6.1 Department of External Affairs
The Vice Preseident for sustainable business is a dedicated group function, whose role is to create 
awareness that sustainability is an integral part of Gard’ s core business and advise on the further 
integration of sustainability in the group’s strategic decisions and day-to-day operations. This function is 
also responsible for co-ordinating and driving the overall sustainability agenda within Gard, in close 
collaboration with the Chief External Affairs Officer who ensures implementation in accordance with the 
decisions of the Chief Executive Officer (CEO).

The external affairs team will monitor the development of sustainability related issues and their impact 
on Gard and our business activities. The team will also be involved in training of employees and 
producing relevant reports and other types of sustainability related information in close collaboration 
with the communications team.

The Chief External Affairs Officer is responsible for setting the sustainability agenda, approach and targets 
which are formally approved by the CEO. 

6.2 Sustainable Operations Panel (SOP)
Gard’s Sustainable Operations Panel (the Panel) consists of representatives from all relevant business 
units (i.e. Claims, Group Risk, Underwriting, Group Legal, External Affairs, Underwriting Operations and 
Loss Prevention) and is chaired by the Chief Legal Counsel.

The Panel has been established to identify, prevent, and mitigate matters where there is an actual or 
potential adverse impact on the sustainable business conduct related to our business, or to internal and 
external stakeholders. The Panel will identify key stakeholders and provide high quality advice and 
guidance to the organisation and account for how we address our adverse impacts on sustainable 
business conduct.

The Panel’s mandate is to:

1. Identify, prevent, mitigate and account for how Gard addresses adverse impacts on sustainable 
business conduct.

2. Assess if Gard is causing, contributing to or being directly linked to an adverse impact on 
sustainable business conduct.

3. Evaluate the degree of severity and potential impact.
4. Draft various alternative responses and illustrate the consequences to different business 

functions.
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5. Establish an informed decision basis.
6. Recommend policy decisions to be formally adopted by the GLT.

6.3 Department focal points for sustainability 
The Sustainable Operations Panel primarily focuses on specific thematic areas where Gard could 
potentially have a negative impact on sustainable business conduct, either directly through its own 
activities or indirectly through its business relationships. The focal points for sustainability will contribute 
to the continuous development, co-ordination, monitoring and evaluation of the Gard group’s 
sustainable business action plans.

Each relevant business function is represented by their focal point for sustainability in a working group 
led by the group function for sustainable business. These focal points are responsible for assisting the 
management in their respective business area in integrating sustainability in the decision-making 
process. 

Evaluating progress is another important component of our sustainable business framework. This does 
not mean that the focal point is responsible for implementing all activities within the sustainable 
business framework. On the contrary, this would be counter to an aim of mainstreaming sustainability 
efforts within the Gard group where all staff members should incorporate sustainability into their work 
content and processes.  

6.4 Management
To promote sustainability and corporate responsibility, all managers in Gard contribute towards making 
the measures relevant for the group’s operations. Managers are also responsible for implementing 
approved measures and ensuring that all employees within their area of responsibility are familiar with 
such measures. 

6.5 Employees
All employees are expected to be familiar with:

- the policies relevant for sustainable business operation, and
- relevant underwriting and claims instructions which detail the department and/or task specific 

sustainable business procedures. 

Employees are expected to have a focus on sustainable business and to share ideas, suggestions and 
observations with the department’s focal point responsible for driving the sustainability agenda in the 
department.




